ENABLING ACTIVITIES FOR THE PREPARATION OF ST. KITTS AND NEVIS’ SECOND NATIONAL COMMUNICATION TO THE UNFCCC
OPERATIONAL WORKPLAN 2009

Project Summary
PIMS 3452
Award ID: 00040164
Project ID: 00045305
Project development objective
To strengthen technical and institutional capacity to assist St. Kitts and Nevis to mainstream climate change concerns into sectoral and national development priorities
Project immediate objective

To prepare and submit St. Kitts and Nevis’ second national communication (SNC) to the UNFCCC and meet its Convention obligations
Project Strategy
Note that the work plan details activities for the duration for the entire project. However it is specifically concerned with activities occurring in year 1. Hence, the activities which take place beyond this timeframe show an indication of which quarter they commence in, or in cases where none of the activities under that outcome begin in year 1 the duration of the activity is given. They do not have any budget specifications and this column is shaded. Those activities are also excluded from the Gantt chart.
Output 1: National circumstances
	Key performance indicators
	Target
	Risks/Assumptions

	The most recent climate, socioeconomic, environmental and other relevant data are compiled. 
Data from the initial national communication (INC) are updated, expanded, and gaps filled.
	Data on climate, environment, the economy, socioeconomics, and all other relevant information are collected and compiled by the end of Y2.
Chapter completed by the end of Y2.
	Data is comparable to that used in the INC.
More recent data has been collected since the INC.

The different datasets are based on similar timeframes.

	ACTIVITIES 
	RESPONSIBLE PARTY
	SOURCE OF VERIFICATION
	Q1
	Q2
	Q3
	Q4
	BUDGET

US$
	LINKAGES

	1.1 Validate the gaps of information identified under stocktaking
	Department of Physical Planning and Environment (DPPE)
	
	
	
	
	
	0
	

	1.2 Identify the respective sources of information
	DPPE
	List of sources.
	
	
	
	
	0
	

	1.3 Collection of data and information from all relevant sources
	Consultant
	Datasets.
	
	
	
	Q5
	
	

	1.4 Update information, fill in data gaps and add new information
	Consultant
	Updated data.
	
	
	
	Q5
	
	

	1.5 Draft the National Circumstances section of the SNC
	DPPE
	Drafted section.
	
	
	
	Q7
	
	

	1.6 Circulate the section for comment
	Technical Advisory Committee (TAC)
	Received comments.
	
	
	
	Q7
	
	

	1.7 Finalise the section
	DPPE
	Completed section.
	
	
	
	Q8
	
	


Output 2: Greenhouse gas inventory
	Key performance indicators
	Target
	Risks/Assumptions

	Greenhouse gas inventories (GHGIs) for 2000 and selected years are completed.
Institutional capacity for conducting greenhouse gas inventories (GHGIs) is enhanced.


	GHGI Report completed by the first quarter of Y3.
	Stakeholders are willing to collaborate and share information.

Adequate skilled agency staff and/or private professionals are available.
Where data is unavailable default values and other variables will be used and are comparable with collected data.

	ACTIVITIES 
	RESPONSIBLE PARTY
	SOURCE OF VERIFICATION
	Q1
	Q2
	Q3
	Q4
	BUDGET

US$
	LINKAGES

	2.1 Review existing information on the previous GHGI and be familiarised with IPCC guidelines
	DPPE
	
	
	
	
	
	0
	

	2.2 Identify and mobilise national and international experts in targeted sectors and related areas of relevance for GHGI team 
	DPPE
	Membership list of GHGI Team.
	
	
	
	
	3,000
	

	2.3 Analyse the acceptability of the available methodologies estimates and decide on the methods and tools to be used for the inventory
	GHGI Team, DPPE
	Selected methods.


	
	
	
	
	1,500
	

	2.4 Determine the source categories for which surveys for filling data gaps will be conducted
	GHGI Team, DPPE
	Categories.

Designed surveys.
	
	
	
	
	500
	

	2.5 Training workshops for national personnel in GHGI methods.
	GHGI Team
	Training reports.
Practical assessments.
	
	
	
	
	3,500
	

	2.6 Review available activity data already archived and identify new activity data needed for estimates of GHG emissions for 1994-2000
	GHGI Team
	Archived records.
	
	
	
	
	1,500
	

	2.7 Identify possible sources of data
	GHGI Team
	List of emission sources and sinks.
	
	
	
	
	500
	

	2.8 Collect the necessary activity data from the available sources, and identify gaps
	GHGI Team
	Datasets.

Details of data gaps.
	
	
	
	
	5,000
	

	2.9 Re-estimate the GHG emissions inventory for 1994
	GHGI Team
	Inventory results.
	
	
	
	
	1,500
	

	2.10 Estimate the GHG emissions inventory for 2000 and select years
	GHGI Team
	Inventory results.
	
	
	
	
	2,000
	

	2.11 Prepare a draft inventory for 2000 and select years, including key source analysis and uncertainty analysis
	GHGI Team
	Draft GHGI report.
	
	
	
	Q5
	
	

	2.12 Conduct a technical peer review 
	TAC
	Received comments.
	
	
	
	Q6
	
	

	2.13 Organise a national workshop to present the findings of the GHGI
	DPPE
	Workshop report.
	
	
	
	Q8
	
	

	2.14 Incorporate comments from the review process and finalise the GHGI report
	DPPE
	Completed GHGI report.
	
	
	
	Q9
	
	

	2.15 Archive activity data, emission factors and estimates
	DPPE
	Archived records.
	
	
	
	Q6
	
	


Outcome 3: Programmes containing measures to facilitate adaptation to climate change
	Key performance indicators
	Target
	Risks/Assumptions

	Capacity is built to conduct vulnerability and adaptation (V&A) assessments. 
V&A assessments are carried out across key sectors to provide information on the extent of vulnerability to climate change.
Appropriate adaptation options are identified and prioritised.

National capacity is strengthened to respond with adaptation measures.
	Public awareness programmes initiated by the end of Y1.

Adaptation action plan drafted by the first quarter of Y2.
V&A chapter finalised by mid-Y3.
	Adequate skilled agency staff and/or private professionals are available.
Stakeholders are willing to collaborate and share information.

	ACTIVITIES 
	RESPONSIBLE PARTY
	SOURCE OF VERIFICATION
	Q1
	Q2
	Q3
	Q4
	BUDGET

US$
	LINKAGES

	3.1 Identify and mobilise national and international experts in targeted sectors and related areas of relevance for V&A team
	DPPE
	Membership list of V&A Team.
	
	
	
	
	3,000
	

	3.2 Undertake training activities for national personnel in conducting V&A assessments (ongoing)
	V&A Team
	Training reports. Practical assessments.
	
	
	
	
	5,000
	

	3.3 Determine the scope, approaches, tools and methods to be used in the V&A assessment
	DPPE, V&A Team
	Identified tools, methods, etc.
	
	
	
	
	1,000
	

	3.4 Identify and collect the data and information needed
	V&A Team
	Datasets.
	
	
	
	
	5,000
	

	3.5 Develop environmental and socioeconomic baselines
	V&A Team
	Baseline data.
	
	
	
	
	2,500
	

	3.6 Refine and utilise scenario modelling to determine the magnitude of vulnerability
	DPPE, V&A Team
	V&A scenarios.
	
	
	
	
	6,000
	

	3.7 Identify and assess vulnerability and risk of priority areas/sectors to the impacts of climate change
	V&A Team
	Priorities in summary document.
	
	
	
	
	4,500
	

	3.8 Identify previous and ongoing adaptation responses
	DPPE, V&A Team
	Summary document.
	
	
	
	
	1,500
	

	3.9 Identify, analyse and prioritise potential adaptation response measures (policy, technology, tools, etc), and create a corresponding action plan
	DPPE, V&A Team
	Summary document.

Action plan.
	
	
	
	Q5
	
	

	3.10 Develop the draft V&A chapter
	DPPE
	Draft V&A report.
	
	
	
	Q7
	
	

	3.11 Circulate the draft for internal and stakeholder technical review
	TAC
	Received comments.
	
	
	
	Q8
	
	

	3.12 Organise a national workshop to present the findings of the V&A
	DPPE
	Workshop report.
	
	
	
	Q9
	
	

	3.13 Finalisation of V&A chapter
	DPPE
	Completed V&A section.
	
	
	
	Q10
	
	

	3.14 Develop and execute a training programme to implement adaptation measures, based on the reviewed and approved action plan 
	DPPE, V&A Team
	Training modules.

Workshop reports.
	
	
	
	Q9
	
	

	3.15 Design and initiate a series of related public awareness programme to publicise vulnerability and adaptation measures
	DPPE
	Educational material.

Media reports.
	
	
	
	
	2,000
	

	3.16 Archive and document all V&A related studies and estimates
	DPPE
	Archived records.
	
	
	
	Q7
	
	


Outcome 4: Programmes containing measures to mitigate climate change
	Key performance indicators
	Target
	Risks/Assumptions

	National capacity is developed in mitigation analysis.

An emissions abatement analysis is conducted to identify prospective mitigation options with benefits relating to sustainable development and energy security. 
Mitigation initiatives already underway are documented.
	Training in mitigation analysis completed by mid-Y2.
Mitigation and abatement analysis reports completed by mid-Y3.
	Adequate skilled agency staff and/or private professionals are available.
Stakeholders are willing to collaborate and share information.

	ACTIVITIES 
	RESPONSIBLE PARTY
	SOURCE OF VERIFICATION
	Q1
	Q2
	Q3
	Q4
	BUDGET

US$
	LINKAGES

	4.1 Identify and mobilise national and international experts in targeted sectors and related areas of relevance for Mitigation team
	DPPE
	Membership list of Mitigation Team.
	
	
	
	
	2,000
	

	4.2 Undertake training activities for national personnel in conducting mitigation assessments (ongoing)
	Mitigation Team
	Training reports. Practical assessments.
	
	
	
	
	5,000
	

	4.3 Identify methodological tools and approaches to develop mitigation scenarios
	Mitigation Team
	Identified tools, methods, etc.
	
	
	
	
	1,000
	

	4.4 Collect all relevant macroeconomic and other data and define assumptions
	Mitigation Team
	Datasets
	
	
	
	
	2,500
	

	4.5 Develop baseline scenarios for priority sectors considering GHGI estimates for baseline year 2000
	Mitigation Team
	Baseline scenarios.
	
	
	
	Q5
	
	

	4.6 Develop/update GHG abatement scenario for the energy and transport sectors for the period 2000-2025
	Mitigation Team
	New abatement scenario.
	
	
	
	Q6
	
	

	4.7 Estimate GHG reduction potential and other economic costs for scenarios for the energy and transport sectors against the baseline scenario
	Mitigation Team
	Scenario results.


	
	
	
	Q6
	
	

	4.8 Identify GHG abatement measures previously done and currently underway
	DPPE
	Summary document.
	
	
	
	
	1,500
	

	4.9 Review the status of the relevant policy and legal frameworks for climate change to identify potential mitigation options
	DPPE
	Summary document with mitigation options.
	
	
	
	
	1,500
	

	4.10 Identify potential GHG abatement measures and/or technology options
	Mitigation Team
	Mitigation options.
	
	
	
	Q7
	
	

	4.11 Undertake environmental, socioeconomic, technological and financial analysis of mitigation measures and/or technology options and prioritise 
	Mitigation Team
	Analysis report.


	
	
	
	Q8
	
	

	4.12 Identify barriers and policy needs for implementation of mitigation measures
	DPPE
	Summary document.
	
	
	
	Q8
	
	

	4.13 Formulate screening criteria; screen options and finalise list of mitigation measures and technologies
	DPPE
	Screening criteria.

Top 3/4 priority mitigation measures.
	
	
	
	Q8
	
	

	4.14 Develop the draft GHG abatement analysis chapter
	DPPE
	Draft abatement analysis.
	
	
	
	Q9
	
	

	4.15 Circulate the draft for stakeholder review
	TAC
	Received comments.
	
	
	
	Q9
	
	

	4.16 Organise a national workshop to present the findings of the GHG abatement analysis
	DPPE
	Workshop report.
	
	
	
	Q9
	
	

	4.17 Finalise the mitigation and abatement analysis chapter
	DPPE
	Completed section.
	
	
	
	Q10
	
	

	4.18 Develop and execute a training programme for implementing approved mitigation measures
	DPPE, Mitigation Team
	Training modules.

Workshop reports.
	
	
	
	Q8
	
	

	4.19 Design and initiate a public awareness programme to publicise GHG mitigation options
	DPPE
	Educational material.

Media reports.
	
	
	
	Q5
	
	

	4.20 Archive and document all GHG mitigation analysis related studies and estimates
	DPPE
	Archived records.
	
	
	
	Q7
	
	


Outcome 5: Other information considered relevant to the achievement of the objective of the Convention
	Key performance indicators
	Target
	Risks/Assumptions

	Information is provided relevant to other activities outside the SNC which help St. Kitts and Nevis to meet its UNFCCC commitments.
	Chapter is completed by the first quarter of Y3.
	

	ACTIVITIES 
	RESPONSIBLE PARTY
	SOURCE OF VERIFICATION
	Q1
	Q2
	Q3
	Q4
	BUDGET

US$
	LINKAGES

	5.1 Collect, synthesise and provide information relevant to education, capacity building and public awareness activities
	DPPE
	Summary document.
	
	
	
	
	0
	

	5.2 Collect, synthesise and provide information on steps taken to integrate climate change into socioeconomic policies and national development plans
	DPPE
	Summary document.
	
	
	
	
	0
	

	5.3 Collect, synthesise and provide information transfer of and access to environmentally sound technologies
	DPPE
	Summary document.
	
	
	
	Q6
	
	

	5.4 Collect, synthesise and provide information on climate change research and systematic observations
	DPPE
	Summary document.
	
	
	
	Q6
	
	

	5.5 Collect, synthesise and provide information on other relevant ongoing initiatives
	DPPE
	Summary document.
	
	
	
	Q6
	
	

	5.6 Summarise all information collected in a draft chapter, and distribute for review
	TAC
	Draft chapter.

Received comments.
	
	
	
	Q7
	
	

	5.7 Finalise the chapter
	DPPE
	Completed chapter
	
	
	
	Q8
	
	

	5.8 Design and initiate a public awareness programme to publicise
	DPPE
	Educational material.

Media reports.
	
	
	
	Q5
	
	


Outcome 6: Constraints and gaps, and related financial, technical and capacity needs
	Key performance indicators
	Target
	Risks/Assumptions

	Information is provided on the barriers, issues and gaps relating to the financial, technical and capacity needs of Barbados as pertain to the SNC, and implementation of the UNFCCC.
	Chapter is completed by the third quarter of Y3.
	

	ACTIVITIES 
	RESPONSIBLE PARTY
	SOURCE OF VERIFICATION
	Q1
	Q2
	Q3
	Q4
	BUDGET

US$
	LINKAGES

	6.1 Review the status of constraints and gaps (technological, institutional, financial, capacity, methodological) from previous studies
	DPPE
	Summary document.
	
	
	
	
	0
	

	6.2 Identify new constraints and gaps for each thematic area (inventory, V&A, abatement) and indicate required needs
	DPPE
	Summary document.
	
	
	
	Q5
	
	

	6.3 Summarise constraints, gaps and needs identified and draft a synthesis report
	DPPE
	Draft chapter.
	
	
	
	Q8
	
	

	6.4 Distribute draft chapter for comments
	TAC
	Received comments.
	
	
	
	Q8
	
	

	6.5 Review comments and finalise the chapter
	DPPE
	Completed chapter.
	
	
	
	Q9
	
	


Outcome 7: Preparation and submission of SNC
	Key performance indicators
	Target
	Risks/Assumptions

	All chapters of the SNC are finalised and compiled, and approved by Government.
	SNC finalised and submitted by the end of Y3.
	All chapters are finished on schedule.

	ACTIVITIES 
	RESPONSIBLE PARTY
	SOURCE OF VERIFICATION
	TIME
	BUDGET

US$
	LINKAGES

	7.1 Compile draft SNC report
	DPPE
	Draft report.
	Q9
	
	

	7.2 Circulate draft for comments and review
	DPPE
	Received comments.
	Q9
	
	

	7.3 Obtain political approval
	DPPE
	Cabinet decision.
	Q10
	
	

	7.4 Finalisation, publication and submission of the SNC
	DPPE
	Finalised SNC.

UNFCCC receipt correspondence.
	Q11
	
	


Outcome 8: Implementation procedures and project management arrangements
	Key performance indicators
	Target
	Risks/Assumptions

	Project Management Unit (PMU) is established and effective.
Project implementation guided by monitoring and evaluation (M&E) programme.
	PMU operational within 1 month of project start up.
M&E benchmarks and targets realised. 
	

	ACTIVITIES 
	RESPONSIBLE PARTY
	SOURCE OF VERIFICATION
	Q1
	Q2
	Q3
	Q4
	BUDGET

US$
	LINKAGES

	8.1 Recruitment of PMU staff and establishment of the PMU office
	DPPE
	Staff recruited.

PMU operational guidelines.
	
	
	
	
	41,000
	

	8.2 Establish technical teams
	DPPE
	Membership lists of technical teams.

ToRs for teams.
	
	
	
	
	0
	

	8.3 Update the composition of the Technical Advisory Committee (TAC)
	DPPE
	Membership list of TAC.
	
	
	
	
	0
	

	8.4 Inception meeting
	Project Steering Committee (PSC), DPPE
	Inception report with annual work plan (AWP).
	
	
	
	
	0
	

	8.5 Biannual meetings of the PSC
	PSC
	Meeting reports.
	
	
	
	
	750
	

	8.6 Development of impact assessment framework (IAF)
	PMU
	IAF.
	
	
	
	
	2,000
	

	8.7 Upgrade and maintain the electronic network and other communications among experts and institutions
	TAC
	Successful tests.
	
	
	
	
	2,000
	

	8.8 Quarterly and mid-term reviews
	PMU, UNDP
	Quarterly reports.

Mid-term evaluation.
	
	
	
	
	1,000
	

	8.9 Annual review meetings
	PMU
	Annual progress report (APR).

Annual M&E evaluations and audit.

Revised AWP based on M&E findings.
	
	
	
	
	3,250
	

	8.10 Final project evaluation and audit
	Consultants
	Evaluation reports.
	
	
	
	Q12
	
	


Gantt Chart and Budget
	Activity
	Q1 

(Jan – Mar)
	Q2 

(Apr – Jun)
	Q3 

(Jul – Sep)
	Q4 

(Oct – Dec)
	Budget

US$

	1.1
	
	
	
	
	
	
	
	
	
	
	
	
	0

	1.2
	
	
	
	
	
	
	
	
	
	
	
	
	0

	2.1
	
	
	
	
	
	
	
	
	
	
	
	
	0

	2.2
	
	
	
	
	
	
	
	
	
	
	
	
	3,000

	2.3
	
	
	
	
	
	
	
	
	
	
	
	
	1,500

	2.4
	
	
	
	
	
	
	
	
	
	
	
	
	500

	2.5
	
	
	
	
	
	
	
	
	
	
	
	
	3,500

	2.6
	
	
	
	
	
	
	
	
	
	
	
	
	1,500

	2.7
	
	
	
	
	
	
	
	
	
	
	
	
	500

	2.8
	
	
	
	
	
	
	
	
	
	
	
	
	5,000

	2.9
	
	
	
	
	
	
	
	
	
	
	
	
	1,500

	2.10
	
	
	
	
	
	
	
	
	
	
	
	
	2,000

	3.1
	
	
	
	
	
	
	
	
	
	
	
	
	3,000

	3.2
	
	
	
	
	
	
	
	
	
	
	
	
	5,000

	3.3
	
	
	
	
	
	
	
	
	
	
	
	
	1,000

	3.4
	
	
	
	
	
	
	
	
	
	
	
	
	5,000

	3.5
	
	
	
	
	
	
	
	
	
	
	
	
	2,500

	3.6
	
	
	
	
	
	
	
	
	
	
	
	
	6,000

	3.7
	
	
	
	
	
	
	
	
	
	
	
	
	4,500

	3.8
	
	
	
	
	
	
	
	
	
	
	
	
	1,500

	3.15
	
	
	
	
	
	
	
	
	
	
	
	
	2,000

	4.1
	
	
	
	
	
	
	
	
	
	
	
	
	2,000

	4.2
	
	
	
	
	
	
	
	
	
	
	
	
	5,000

	4.3
	
	
	
	
	
	
	
	
	
	
	
	
	1,000

	4.4
	
	
	
	
	
	
	
	
	
	
	
	
	2,500

	4.8
	
	
	
	
	
	
	
	
	
	
	
	
	1,500

	4.9
	
	
	
	
	
	
	
	
	
	
	
	
	1,500

	5.1
	
	
	
	
	
	
	
	
	
	
	
	
	0

	5.2
	
	
	
	
	
	
	
	
	
	
	
	
	0

	6.1
	
	
	
	
	
	
	
	
	
	
	
	
	0

	8.1
	
	
	
	
	
	
	
	
	
	
	
	
	41,000

	8.2
	
	
	
	
	
	
	
	
	
	
	
	
	0

	8.3
	
	
	
	
	
	
	
	
	
	
	
	
	0

	8.4
	
	
	
	
	
	
	
	
	
	
	
	
	0

	8.5
	
	
	
	
	
	
	
	
	
	
	
	
	750

	8.6
	
	
	
	
	
	
	
	
	
	
	
	
	2,000

	8.7
	
	
	
	
	
	
	
	
	
	
	
	
	2,000

	8.8
	
	
	
	
	
	
	
	
	
	
	
	
	1,000

	8.9
	
	
	
	
	
	
	
	
	
	
	
	
	3,250

	
	
TOTAL FOR YEAR 1
	113,000


Unallocated funds:

Output 2 = $5,000
Output 3 = $3,500

Over budgeted:
Output 4 = $11,500
